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Dear Mrs. Kmeé,'

With much interest T have seen the publication of the sbovementioned paper wheteby )
stakeholders are invited to give their reaction. As T am in the process of looking for start up
 capital for my new corpanry 1wonld Kke to inform you about my business plan for the Dutch

 inpovation, Management should Take meagures to. stimutate their employees to find pew
products and/ox services by working closely together and by gaining the coufidence|of their
clients to get to know their fiture needs. Once the function of a pew product or service has
been defined fhie company will apply the required technology either externally or infernalty tb
realize this mew product and/or service. R ‘ , ' '

Due to the long petiod of rationalisstion measures within trade and industry wherehy large

parts. of middle management have been ‘exited” many compayies lack experienced (moiddle)
‘ . managers to initiate imnovation processes whilst the top managements only kmnow how to '
| rationalize, acquirs, itegrate and rafionalize again. - ' - ‘ S

Partly as a result of these developments the nurnber of registered imemployed inthe age
' category 55/65 has increased dramaticafly in Holland from 34.000 in the summer 2004 to
47.000 in the summer 2005 (CBS Statline). Furthermots there appear to be httle or
. initiatives o target this group for re-employment. T am convinced that there arg hundreds of -
experienced and qualified.(ex) managers in this group who would be very motivated te act as
‘tnpovation manager’ in a company for'a fixed period of 3 to S years. - I
Especially in the expertise areas of ‘cnginsering’ & ‘energy” there is a demand for |
experienced (engineers)managers with a proven track record to start up Inmevation processes.
Mareover this group aged 55 and over-does ot Tepreserit a threat to the existing inanpgement
nor for the career perspectives of the younger gencration in a company. Purthermore [they are
' used to look beyond the short term and able to fospire people for new ideas.

. . Thus I want to ‘staft 1Y COmpany Inncwatlon Managars BV where my clients will-be the
!  eritreprenential 55 plue engineer and my market all companies with 2. 1ack of innovative drive.
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P My marketing strategy will be that my concept will strengihen the innovative capabilities of
o ' the compemy and that the potential returns on the investment in an ‘innovation manager’
L  should prove to be substantial with the right support from top management, Because the
“irmovation manager” will not only start one er morc nnovation progesses but at the same
time learn the organisation how to do this. o ‘

Having been from 1999 until 2004 managhig director of a staxt up copgpany in Holland,
Altran Technologics Netherlands, a high tech consultancy stimulating jnmovation Tdo have
the requited expetience, as a non engineer, what a start up entails and what ingovation I8
(hetween the ears). S S N ‘

The financial scenaric’s of my business plan indicate at best a breakeven point after 15
months and at worst after 30 months, Tequizing euro-500.000 of staxt up capital. To my search
for vapiial so fai in-Hoiland I find only one swall PPM with an amount of euro 13500 wid the
Techno Partner Platform with few of no participants. AR alfernative may be the ‘busivess
angels’ route. g ' L o

On the other hanid X focl that every unermployed pefson engaged through Innovation Managets
BV by a company as "ipnovation maneger” decreases the amount of unenzployment benefits

and fncreases potential tax revenies.

Generally speaking, as you may have gnessed, ¥ am not in favour of state interventi 1 but in

this case it could be a perfect solution for both parties, as long as I can start today.
With kind regards, |

Philip . Eorthals Altes




